
ID Task Name Predecessors Duration Start Finish Resource Names

1 North Dakota Migration - Phase 3 214.5 days Mon 1/8/07 Fri 11/9/07
2 Group 3 Preparation Tasks 70 days Mon 1/8/07 Tue 4/17/07
3 Kick-off meeting with Agencies 0.5 days Mon 1/8/07 Mon 1/8/07 Weigel  Linda M.,Meier  Shawn R.

4 Download Code 3 1 day Mon 1/8/07 Tue 1/9/07 Zander  Barb J.,Jangula  Duane A.

5 Review downloaded code 4 3 days Tue 1/9/07 Fri 1/12/07 Meier  Shawn R.,Gilpin  James

6 Perform Analysis of Objects (Natural Engineer & Revolve) 29 days Fri 1/12/07 Fri 2/23/07
7 Create phased object list for review 5 3 days Fri 1/12/07 Thu 1/18/07 Gilpin  James

8 ND Review and approval of object list 7 10 days Thu 1/18/07 Thu 2/1/07 Meier  Shawn R.,Team Leaders

9 Revolve 8 7 days Thu 2/1/07 Mon 2/12/07 Gilpin  James,Madern  Larry

10 Compile Analysis Reports 9 8 days Mon 2/12/07 Thu 2/22/07 Gilpin  James

11 Develop list of every data object that has to move 10 1 day Thu 2/22/07 Fri 2/23/07
12 List of VSAM/GDG that exist on the MF 1 day Thu 2/22/07 Fri 2/23/07 Muscha  Brenda,Madern  Larry

13 List of VSAM files that will remain after migration 1 day Thu 2/22/07 Fri 2/23/07 Muscha  Brenda,Madern  Larry

14 List of ADABAS files 1 day Thu 2/22/07 Fri 2/23/07 Muscha  Brenda,Madern  Larry

15 List of DB2 Tables 1 day Thu 2/22/07 Fri 2/23/07 Muscha  Brenda,Madern  Larry

16 Deliver TEST LPAR requirements (list) to ND 11 1 day Fri 2/23/07 Mon 2/26/07 Muscha  Brenda

17 Identify shared files for concurrent phases 16 4 days Mon 2/26/07 Fri 3/2/07 Muscha  Brenda

18 Take action to address shared files 16 5 days Mon 2/26/07 Mon 3/5/07 Muscha  Brenda,Gilpin  James

19 Validate Infoprint for this group 32.5 days Mon 1/8/07 Thu 2/22/07
20 Obtain list of printers from the agencies  that identifies the printers for each job/online syst 10 days Mon 1/8/07 Mon 1/22/07 Meier  Shawn R.

21 Configure Inforprint (add printer definitions) 8 5 days Thu 2/1/07 Thu 2/8/07 Roehrich  Paul J.

22 Identify move page def form def 21 5 days Thu 2/8/07 Thu 2/15/07 Muscha  Brenda

23 Conduct testing to ensure Linux can print to these printers 22 5 days Thu 2/15/07 Thu 2/22/07 Roehrich  Paul J.

24 Emulator Verification 10 days Mon 1/8/07 Mon 1/22/07
25 Obtain list of Emultors currently being used 10 days Mon 1/8/07 Mon 1/22/07 Meier  Shawn R.

26 Misc Tasks 70 days Mon 1/8/07 Tue 4/17/07
27 Review Microfiche/Tape Report 2 days Mon 1/8/07 Tue 1/9/07
28 Pass information to tech team 2 days Mon 1/8/07 Tue 1/9/07 Meier  Shawn R.,Dosch  Paula K.

29 Review On-Demand/Filnet Information 55 days Mon 1/8/07 Mon 3/26/07
30 Obtain On-Demand/Filenet Phase II list of report names and Jobs for Filenet 5 days Mon 1/8/07 Fri 1/12/07 Meier  Shawn R.,Muscha  Brenda

31 Define the access controls for the reports 30 20 days Tue 1/16/07 Mon 2/12/07 Veit  Al C.

32 Identify key word definitions 31 20 days Tue 2/13/07 Mon 3/12/07 Jangula  Duane A.

33 Determine Doc classes in Filenet 32 5 days Tue 3/13/07 Mon 3/19/07 Jangula  Duane A.

34 Create Doc classes in FileNet 33 5 days Tue 3/20/07 Mon 3/26/07 Rossow  Travis L.,Laber  William G.

35 Convert existing batch jobs using Wapapello 15 days Tue 3/27/07 Tue 4/17/07
36 Decide on using FTP or LPR for Print Queue 34 1 day Tue 3/27/07 Tue 3/27/07

37 Determine formatting for the reports 36 4 days Wed 3/28/07 Mon 4/2/07 Rossow  Travis L.,Laber  William G.

38 Convert Data 37 10 days Tue 4/3/07 Tue 4/17/07 Rossow  Travis L.,Laber  William G.

39 Group 3: Migration 41 days Fri 2/23/07 Tue 4/24/07
40 Migration to Mainframe Test LPAR 17.25 days Mon 3/5/07 Wed 3/28/07
41 Mainframe Code Migration 1 day Mon 3/5/07 Tue 3/6/07
42 Move Identified Components to Test Mainframe LPAR 18 1 day Mon 3/5/07 Tue 3/6/07 Jangula  Duane A.

43 Mainframe Data Migration 16.25 days Tue 3/6/07 Wed 3/28/07
44 Identify data stores and databases to be migrated 42,6 2 days Tue 3/6/07 Thu 3/8/07 Muscha  Brenda,Madern  Larry

45 Allocate storage / create databases and data stores 42,44 2 days Thu 3/8/07 Mon 3/12/07 Wanek  Daniel J.

46 Unloads, decompresses and FTP's data files 42,45SS 7 days Thu 3/8/07 Mon 3/19/07 Jangula  Duane A.,Roach  Eugene J.

47 Automate data load scripts 46 2 days Mon 3/19/07 Wed 3/21/07 Jangula  Duane A.,Roach  Eugene J.
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48 Determine time required to load scripts 47 2 days Wed 3/21/07 Fri 3/23/07 Jangula  Duane A.,Roach  Eugene J.

49  Load data files 48 2 days Fri 3/23/07 Tue 3/27/07 Jangula  Duane A.,Roach  Eugene J.

50 Backup data stores 49 1.25 days Tue 3/27/07 Wed 3/28/07 Jangula  Duane A.,Roach  Eugene J.

51 Mainframe Batch Migration 1 day Tue 3/6/07 Wed 3/7/07
52 Copy JCL 42 1 day Tue 3/6/07 Wed 3/7/07 Muscha  Brenda,Gilpin  James

53 Migration to Linux 41 days Fri 2/23/07 Tue 4/24/07
54 Linux Natural Code Migration 21 days Fri 2/23/07 Mon 3/26/07
55 Create Test Environment on Linux 6 1 day Fri 2/23/07 Mon 2/26/07 Gilpin  James

56 Move Objects to Open Systems (Linux) 55 1 day Mon 2/26/07 Tue 2/27/07 Gilpin  James

57 Compile on Linux 56 5 days Tue 2/27/07 Tue 3/6/07 Muscha  Brenda,Madern  Larry

58 Identify code containing hex values 57 4 days Tue 3/6/07 Mon 3/12/07 Muscha  Brenda,Madern  Larry

59 Convert hex values in code to ASCII equivalent if needed 58 5 days Mon 3/12/07 Mon 3/19/07 Muscha  Brenda,Madern  Larry

60 Amend Natural RJE code, implementing scripting replacement for batch JCL  59 5 days Mon 3/19/07 Mon 3/26/07 Muscha  Brenda,Madern  Larry

61 Linux Non-Natural Code Migration 29.5 days Fri 2/23/07 Thu 4/5/07
62 Send COBOL, Fortran and Assembler objects to MigrationWare 6 0.5 days Fri 2/23/07 Fri 2/23/07 Gilpin  James

63 Modify all objects 62 25 days Mon 2/26/07 Fri 3/30/07 Muscha  Brenda,Nas Salasa

64 Load COBOL objects on Linux 63 1 day Mon 4/2/07 Mon 4/2/07 Muscha  Brenda,Nas Salasa

65 Load Converted Fortran Objects on Linux 64 1 day Tue 4/3/07 Tue 4/3/07 Muscha  Brenda,Nas Salasa

66 Load Converted Dyl280 Objects on Linux 65 1 day Wed 4/4/07 Wed 4/4/07 Muscha  Brenda,Nas Salasa

67 Load Converted Assembler Objects on Linux 66 1 day Thu 4/5/07 Thu 4/5/07 Muscha  Brenda,Nas Salasa

68 Linux  Data (VSAM) Migration 29.5 days Fri 2/23/07 Thu 4/5/07
69 Identify ADABAS files to replace VSAM files 42 5 days Tue 3/6/07 Tue 3/13/07 Madern  Larry

70 Create Adabas files 69 4.5 days Tue 3/13/07 Mon 3/19/07 Bear  Ron E.

71 Unload VSAM file, Load ADABAS file 70 3 days Tue 3/20/07 Thu 3/22/07 Madern  Larry

72 Backup new Adabas files 71 1.5 days Fri 3/23/07 Mon 3/26/07 Roach  Eugene J.

73 Build VSAM Triggers 71 10 days Fri 3/23/07 Thu 4/5/07 Bear  Ron E.

74 Move VSAM/GDG files 12 5 days Fri 2/23/07 Fri 3/2/07

75 Linux Batch (JCL) Migration 33 days Wed 3/7/07 Tue 4/24/07
76 Send JCL to Cronus 52 1 day Wed 3/7/07 Thu 3/8/07 Gilpin  James

77 Convert  JCL 76 25 days Thu 3/8/07 Fri 4/13/07 Steven Herbert,Vincent West

78 Identify Tivoli schedules to place in Appworx 76 2 days Thu 3/8/07 Mon 3/12/07 Muscha  Brenda,Roehrich  Paul J.

79 Identify parameters that need to be put in AppWorx 77 4 days Fri 4/13/07 Thu 4/19/07 Roehrich  Paul J.,Smith  Donna M.,Thomas  Peggy A.

80 Enter schedules into AppWorx 79 2 days Thu 4/19/07 Mon 4/23/07 Smith  Donna M.,Thomas  Peggy A.

81 Enter Parameters into Appworx from JCL Engine 80 1 day Mon 4/23/07 Tue 4/24/07 Smith  Donna M.,Thomas  Peggy A.

82 Load converted JCL on Linux 77 1 day Fri 4/13/07 Mon 4/16/07 Gilpin  James

83 Milestone Payment (Linux Code Migration) 54 0 days Mon 3/26/07 Mon 3/26/07 Weigel  Linda M.,Gilpin  James

84 Milestone Payment (Linux Data Migration) 68 0 days Thu 4/5/07 Thu 4/5/07 Weigel  Linda M.,Gilpin  James

85 Milestone Payment (Linux Batch Migration) 75 0 days Tue 4/24/07 Tue 4/24/07 Weigel  Linda M.,Gilpin  James

86 Group 3 Test Planning 55 days Tue 3/6/07 Wed 5/23/07
87 Manage Definition of Test Cases 41 50 days Tue 3/6/07 Wed 5/16/07 Gilpin  James

88 Define test criteria and develop use cases 87SS 50 days Tue 3/6/07 Wed 5/16/07
89 North Dakota University System 50 days Tue 3/6/07 Wed 5/16/07
90 HE Student Financial Assistance Application 50 days Tue 3/6/07 Wed 5/16/07

91 DOT 50 days Tue 3/6/07 Wed 5/16/07
92 DT1 Roadway Information Management (RIMS)Application 50 days Tue 3/6/07 Wed 5/16/07

93 HD3T Time and Attendance Application 50 days Tue 3/6/07 Wed 5/16/07

94 HR1 Human Resources Application 50 days Tue 3/6/07 Wed 5/16/07
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95 HW25 Injury Statistics Application 50 days Tue 3/6/07 Wed 5/16/07

96 HW86 Bridge Inventory Application 50 days Tue 3/6/07 Wed 5/16/07

97 MP1 ND Motor Pool Application 50 days Tue 3/6/07 Wed 5/16/07

98 MP2 State Fleet Application 50 days Tue 3/6/07 Wed 5/16/07

99 CARS Application 50 days Tue 3/6/07 Wed 5/16/07

100 System 50 days Tue 3/6/07 Wed 5/16/07

101 Drivers License Abstracts Application 50 days Tue 3/6/07 Wed 5/16/07

102 Pacer and DT38 Application 50 days Tue 3/6/07 Wed 5/16/07

103 Plans and Proposals Application 50 days Tue 3/6/07 Wed 5/16/07

104 TDEA - Traffic Data Application 50 days Tue 3/6/07 Wed 5/16/07

105 VRTS - Vehicle Registration Application 50 days Tue 3/6/07 Wed 5/16/07

106 DL3 -  Drivers License Application 50 days Tue 3/6/07 Wed 5/16/07

107 DL1 - Financial Responsibility Fund Application 50 days Tue 3/6/07 Wed 5/16/07

108 TSO Libraries 50 days Tue 3/6/07 Wed 5/16/07

109 Highway Patrol 50 days Tue 3/6/07 Wed 5/16/07
110 H5 - Daily Activity System Application 50 days Tue 3/6/07 Wed 5/16/07

111 HL7 - Citations/Contracts Application 50 days Tue 3/6/07 Wed 5/16/07

112 HP30 - Accidents and Violations Application 50 days Tue 3/6/07 Wed 5/16/07

113 HP40 - Permit Renewal System Application 50 days Tue 3/6/07 Wed 5/16/07

114 HP50 - Monthly Work Schedule System Application 50 days Tue 3/6/07 Wed 5/16/07

115 HP6 - Receipt Inventory Application 50 days Tue 3/6/07 Wed 5/16/07

116 RMS Application 50 days Tue 3/6/07 Wed 5/16/07

117 State Radio 50 days Tue 3/6/07 Wed 5/16/07
118 RC2 - Inquiry DL Application 50 days Tue 3/6/07 Wed 5/16/07

119 Public Instruction 50 days Tue 3/6/07 Wed 5/16/07
120 PI2 School Personel Application 50 days Tue 3/6/07 Wed 5/16/07

121 PI5 Bill Status Application 50 days Tue 3/6/07 Wed 5/16/07

122 PI26 Teacher Licensure Application 50 days Tue 3/6/07 Wed 5/16/07

123 PI27 Teacher Licensure Application 50 days Tue 3/6/07 Wed 5/16/07

124 PI34 Fall Reports Application 50 days Tue 3/6/07 Wed 5/16/07

125 PI35 Fall ReportsApplication 50 days Tue 3/6/07 Wed 5/16/07

126 PI38 Foundation Aid Application 50 days Tue 3/6/07 Wed 5/16/07

127 PI39 Foundation Aid Application 50 days Tue 3/6/07 Wed 5/16/07

128 TSO Libraries 50 days Tue 3/6/07 Wed 5/16/07

129 ND Review, Group 3 Test Scripts 88SS+5 days 50 days Tue 3/13/07 Wed 5/23/07

130 Test Scripts Complete 129 0 days Wed 5/23/07 Wed 5/23/07

131 Milestone Payment - Test Plan 130 0 days Wed 5/23/07 Wed 5/23/07

132 Group 3 Unit Testing 53 45 days Tue 4/24/07 Wed 6/27/07
133 North Dakota University System 45 days Tue 4/24/07 Wed 6/27/07
134 HE Student Financial Assistance Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

135 DOT 45 days Tue 4/24/07 Wed 6/27/07
136 DT1 Roadway Information Management (RIMS)Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

137 HD3T Time and Attendance Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

138 HR1 Human Resources Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

139 HW25 Injury Statistics Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

140 HW86 Bridge Inventory Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

141 MP1 ND Motor Pool Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry
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142 MP2 State Fleet Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

143 CARS Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

144 System 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

145 Drivers License Abstracts Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

146 Pacer and DT38 Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

147 Plans and Proposals Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

148 TDEA - Traffic Data Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

149 VRTS - Vehicle Registration Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

150 DL3 -  Drivers License Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

151 DL1 - Financial Responsibility Fund Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

152 TSO Libraries 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

153 Highway Patrol 45 days Tue 4/24/07 Wed 6/27/07
154 H5 - Daily Activity System Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

155 HL7 - Citations/Contracts Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

156 HP30 - Accidents and Violations Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

157 HP40 - Permit Renewal System Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

158 HP50 - Monthly Work Schedule System Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

159 HP6 - Receipt Inventory Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

160 RMS Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

161 State Radio 45 days Tue 4/24/07 Wed 6/27/07
162 RC2 - Inquiry DL Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

163 Public Instruction 45 days Tue 4/24/07 Wed 6/27/07
164 PI2 School Personel Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

165 PI5 Bill Status Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

166 PI26 Teacher Licensure Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

167 PI27 Teacher Licensure Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

168 PI34 Fall Reports Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

169 PI35 Fall ReportsApplication 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

170 PI38 Foundation Aid Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

171 PI39 Foundation Aid Application 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

172 TSO Libraries 45 days Tue 4/24/07 Wed 6/27/07 Muscha  Brenda,Madern  Larry

173 Group 3: System & Integration Testing - (Linux and Mainframe) 132FS-12 days 51 days Mon 6/11/07 Wed 8/22/07
174 Execute Test Case Management 50 days Mon 6/11/07 Tue 8/21/07

175 Group 3 Agencies 50 days Mon 6/11/07 Tue 8/21/07
176 North Dakota University System 50 days Mon 6/11/07 Tue 8/21/07
177 HE Student Financial Assistance Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 1

178 DOT 50 days Mon 6/11/07 Tue 8/21/07
179 DT1 Roadway Information Management (RIMS)Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 1

180 HD3T Time and Attendance Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 1

181 HR1 Human Resources Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 1

182 HW25 Injury Statistics Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 1

183 HW86 Bridge Inventory Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 1

184 MP1 ND Motor Pool Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 1

185 MP2 State Fleet Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 1

186 CARS Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

187 System 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

188 Drivers License Abstracts Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2
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189 Pacer and DT38 Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

190 Plans and Proposals Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

191 TDEA - Traffic Data Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

192 VRTS - Vehicle Registration Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

193 DL3 -  Drivers License Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

194 DL1 - Financial Responsibility Fund Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

195 TSO Libraries 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

196 Highway Patrol 50 days Mon 6/11/07 Tue 8/21/07
197 H5 - Daily Activity System Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 3

198 HL7 - Citations/Contracts Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 3

199 HP30 - Accidents and Violations Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 3

200 HP40 - Permit Renewal System Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 3

201 HP50 - Monthly Work Schedule System Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 3

202 HP6 - Receipt Inventory Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 3

203 RMS Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 3

204 State Radio 50 days Mon 6/11/07 Tue 8/21/07
205 RC2 - Inquiry DL Application 50 days Mon 6/11/07 Tue 8/21/07 SAG- I 2

206 Public Instruction 50 days Mon 6/11/07 Tue 8/21/07
207 PI2 School Personel Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

208 PI5 Bill Status Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

209 PI26 Teacher Licensure Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

210 PI27 Teacher Licensure Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

211 PI34 Fall Reports Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

212 PI35 Fall ReportsApplication 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

213 PI38 Foundation Aid Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

214 PI39 Foundation Aid Application 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

215 TSO Libraries 50 days Mon 6/11/07 Tue 8/21/07 SAG-I 4

216 North Dakota Acceptance of System and Integration Testing 50 days Tue 6/12/07 Wed 8/22/07
217 ND Review of Group 3 175SS+1 day 50 days Tue 6/12/07 Wed 8/22/07 Meier  Shawn R.,Agency Staff

218 Group 3 Agency Acceptance Test 52 days Wed 8/22/07 Mon 11/5/07
219 Refresh Acceptance Environment 173 3 days Wed 8/22/07 Mon 8/27/07
220 Load ADABAS data 2 days Wed 8/22/07 Fri 8/24/07 Roach  Eugene J.

221 Load VSAM and convert 1 day Wed 8/22/07 Thu 8/23/07 Roach  Eugene J.,Vincent West

222 Load DataFiles and convert 0.75 days Wed 8/22/07 Thu 8/23/07 Vincent West

223 Load Tape files and convert 0.5 days Wed 8/22/07 Wed 8/22/07 Vincent West

224 Copy PREDICT and NATURAL Security 0.5 days Wed 8/22/07 Wed 8/22/07 Zander  Barb J.,Jangula  Duane A.

225 Copy NATURAL/COBOL 2 days Wed 8/22/07 Fri 8/24/07 Zander  Barb J.,Jangula  Duane A.,Roach  Eugene J.

226 Compile NATURAL/COBOL 2 days Wed 8/22/07 Fri 8/24/07 Zander  Barb J.,Jangula  Duane A.,Roach  Eugene J.

227 Unload and transfer JCL 2 days Wed 8/22/07 Fri 8/24/07 Zander  Barb J.,Jangula  Duane A.

228 Setup AppWorx 3 days Wed 8/22/07 Mon 8/27/07 Roehrich  Paul J.,Thomas  Peggy A.

229 Acceptance Testing Preparation 219 5 days Mon 8/27/07 Tue 9/4/07
230 Setup WMS for acceptance testing Problem Logs 0.5 days Mon 8/27/07 Mon 8/27/07 Meier  Shawn R.

231 Acceptance Testing Schedule to assist Agencies 1 day Mon 8/27/07 Tue 8/28/07 Meier  Shawn R.

232 Update any necessary documentation the user needs to be able to execute tests 1 day Mon 8/27/07 Tue 8/28/07 Gilpin  James

233 Provide user with date of original snapshot 1 day Mon 8/27/07 Tue 8/28/07 Gilpin  James

234 Provide Linux scripts 0.25 days Mon 8/27/07 Mon 8/27/07 Gilpin  James

235 Provide sequence listing of agency's application 0.25 days Mon 8/27/07 Mon 8/27/07 Feist  A. Jill,Noto  Teresa,Harter  Danan C.
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236 Help users with batch jobs 1 day Mon 8/27/07 Tue 8/28/07 Feist  A. Jill,Noto  Teresa,Harter  Danan C.

237 Help users with changing of setup cards 1 day Mon 8/27/07 Tue 8/28/07 Roehrich  Paul J.,Thomas  Peggy A.

238 Documentation of ftp test jobs and environments  (1 day) 1.25 days Mon 8/27/07 Tue 8/28/07 Muscha  Brenda

239 Software setup on user's PC's such as emulator, WinSCP 219SS 3 days Mon 8/27/07 Thu 8/30/07
240 Test connection for Emulators 3 days Mon 8/27/07 Thu 8/30/07 Meier  Shawn R.[50%]

241 Setup programs to look for appropriate Agency Printer 1 day Mon 8/27/07 Tue 8/28/07 Feist  A. Jill,Noto  Teresa,Harter  Danan C.

242 Setup for ftp test environments 1 day Mon 8/27/07 Tue 8/28/07

243 Push out to Desktops 0 days Mon 8/27/07 Mon 8/27/07 Help Desk

244 Phase III User ID's 219SS 5 days Mon 8/27/07 Tue 9/4/07
245 Confirm that all Agency ID's have been created 5 days Mon 8/27/07 Tue 9/4/07 Veit  Al C.,Meier  Shawn R.

246 Test a determined amount of ID's 5 days Mon 8/27/07 Tue 9/4/07 Harter  Danan C.,Feist  A. Jill,Noto  Teresa

247 End User Training 16 days Wed 8/22/07 Fri 9/14/07
248 Prepare training material 173 15 days Wed 8/22/07 Thu 9/13/07 Carr  Jeff N.,Dosch  Paula K.

249 Schedule Classes 248 0.5 days Thu 9/13/07 Thu 9/13/07 Weigel  Linda M.

250 Do class evaluation 249 0.5 days Fri 9/14/07 Fri 9/14/07 Weigel  Linda M.

251 Agency Acceptance Testing on Linux 219 39 days Mon 8/27/07 Mon 10/22/07
252 North Dakota University System 39 days Mon 8/27/07 Mon 10/22/07
253 HE Student Financial Assistance Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

254 DOT 39 days Mon 8/27/07 Mon 10/22/07
255 DT1 Roadway Information Management (RIMS)Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

256 HD3T Time and Attendance Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

257 HR1 Human Resources Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

258 HW25 Injury Statistics Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

259 HW86 Bridge Inventory Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

260 MP1 ND Motor Pool Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

261 MP2 State Fleet Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

262 CARS Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

263 System 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

264 Drivers License Abstracts Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

265 Pacer and DT38 Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

266 Plans and Proposals Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

267 TDEA - Traffic Data Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

268 VRTS - Vehicle Registration Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

269 DL3 -  Drivers License Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

270 DL1 - Financial Responsibility Fund Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

271 TSO Libraries 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

272 Highway Patrol 39 days Mon 8/27/07 Mon 10/22/07
273 H5 - Daily Activity System Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

274 HL7 - Citations/Contracts Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

275 HP30 - Accidents and Violations Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

276 HP40 - Permit Renewal System Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

277 HP50 - Monthly Work Schedule System Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

278 HP6 - Receipt Inventory Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

279 RMS Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

280 State Radio 39 days Mon 8/27/07 Mon 10/22/07
281 RC2 - Inquiry DL Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

282 Public Instruction 39 days Mon 8/27/07 Mon 10/22/07
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ID Task Name Predecessors Duration Start Finish Resource Names

283 PI2 School Personel Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

284 PI5 Bill Status Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

285 PI26 Teacher Licensure Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

286 PI27 Teacher Licensure Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

287 PI34 Fall Reports Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

288 PI35 Fall ReportsApplication 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

289 PI38 Foundation Aid Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

290 PI39 Foundation Aid Application 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

291 TSO Libraries 39 days Mon 8/27/07 Mon 10/22/07 Agency Staff

292 Summarize User Acceptance Testing 49 days Mon 8/27/07 Mon 11/5/07
293 Fixes during Acceptance test 251SS 39 days Mon 8/27/07 Mon 10/22/07 Harter  Danan C.,Feist  A. Jill,Muscha  Brenda,Madern  Larry,Noto  Teresa

294 Timeframe to resolve and retest Problem Logs (during acceptance testing timeframe) 251SS+5 days 39 days Tue 9/4/07 Mon 10/29/07 Harter  Danan C.,Feist  A. Jill,Muscha  Brenda,Madern  Larry,Noto  Teresa

295 ND review/approve  test results 294 3 days Mon 10/29/07 Thu 11/1/07 Agency Staff,Meier  Shawn R.

296 Signoffs of applications that were successfully tested (during acceptance testing timefram 295 2 days Thu 11/1/07 Mon 11/5/07 Agency Staff,Meier  Shawn R.

297 User Acceptance Testing Complete 296 0 days Mon 11/5/07 Mon 11/5/07

298 Milestone Payment - Acceptance Testing 297 0 days Mon 11/5/07 Mon 11/5/07

299 Group 3 Production Pilot 10.5 days Mon 8/27/07 Tue 9/11/07
300 Freeze programs in mainframe 251SS 0 days Mon 8/27/07 Mon 8/27/07 Carr  Jeff N.,Gilpin  James

301 Determine which programs changed 300 5 days Mon 8/27/07 Tue 9/4/07 Meier  Shawn R.,Team Leaders

302 Migration of security (NDGOV ADS) 251SS 3 days Mon 8/27/07 Thu 8/30/07 Veit  Al C.,Schroeder  Kenneth D.

303 DATA - test run 4 days Mon 8/27/07 Fri 8/31/07
304 Migration of ADABAS 251SS 2 days Mon 8/27/07 Wed 8/29/07 Roach  Eugene J.

305 Migration of VSAM 304 1 day Wed 8/29/07 Thu 8/30/07 Vincent West

306 Migration of DF./TP./* 305 1 day Thu 8/30/07 Fri 8/31/07 Vincent West

307 NATURAL 3.5 days Fri 8/31/07 Thu 9/6/07
308 Migration of PREDICT 303 0.5 days Fri 8/31/07 Fri 8/31/07 Zander  Barb J.,Jangula  Duane A.

309 Migration of NATURAL Security 308 0.5 days Tue 9/4/07 Tue 9/4/07 Zander  Barb J.,Jangula  Duane A.

310 Migration of Copy Source 309 0.5 days Tue 9/4/07 Tue 9/4/07 Zander  Barb J.[67%],Jangula  Duane A.[67%],Roach  Eugene J.[67%]

311 Migration of Compiled Objects 310 2 days Wed 9/5/07 Thu 9/6/07 Zander  Barb J.[67%],Jangula  Duane A.[67%],Roach  Eugene J.[67%]

312 COBOL 1 day Fri 9/7/07 Fri 9/7/07
313 Migration of Copy Source 307 0.25 days Fri 9/7/07 Fri 9/7/07 Zander  Barb J.,Jangula  Duane A.

314 Migration of Compiled Objects 313 0.75 days Fri 9/7/07 Fri 9/7/07 Zander  Barb J.,Jangula  Duane A.

315 Migration of JCL Engine 314 1 day Mon 9/10/07 Mon 9/10/07 Zander  Barb J.,Jangula  Duane A.

316 Migration of AppWorx 315 1 day Tue 9/11/07 Tue 9/11/07 Roehrich  Paul J.

317 Production Test 299 25 days Wed 9/12/07 Tue 10/16/07
318 Online 25 days Wed 9/12/07 Tue 10/16/07 Harter  Danan C.,Feist  A. Jill,Muscha  Brenda,Madern  Larry,Noto  Teresa

319 Batch 25 days Wed 9/12/07 Tue 10/16/07 Harter  Danan C.,Feist  A. Jill,Muscha  Brenda,Madern  Larry,Noto  Teresa

320 Implementation 4 days Mon 11/5/07 Fri 11/9/07
321 DATA - prod move 4 days Mon 11/5/07 Fri 11/9/07
322 ADABAS 218,212 2 days Mon 11/5/07 Wed 11/7/07 Roach  Eugene J.

323 VSAM 322 1 day Wed 11/7/07 Thu 11/8/07 Vincent West

324 DF./TP./* 323 1 day Thu 11/8/07 Fri 11/9/07 Vincent West

325 Go live 324 0 days Fri 11/9/07 Fri 11/9/07

326 Production Implementation 325 0 days Fri 11/9/07 Fri 11/9/07

327 Milestone Payment - Retainage for Group 2 326 0 days Fri 11/9/07 Fri 11/9/07
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